





Reflections..

Today, we enter our second half century, facing a new millennium of opportunity. We
pause to celebrate with pride our ILR Extension heritage, from its roots in Buffalo.
We pay tribute to colleagues before us and partners with us who have made this fifty
years of progress at work.

It is a special honor to share these pages of history and this celebration

Lois Gray. As the first director of the first extension office, as

R’s Associate Dean for Extension and Public Service, and

now as the Jean McKelvey-Alice Grant Professor of Labor-
Management Relations, Lois is our guide and dear friend.

From this one visionary founder in an office in Buffalo, the
Extension Division has grown to 75 faculty members. We
work from five off-campus centers, New York City to
Buffalo, with headquarters and another 6o resident faculty
members on the Cornell campus in I[thaca.

Leading the way, ILR Extension has cvolved, reflecting

anging economic and workplace challenges. Programns in

lo continue to scrve our community even as they address

national and international needs. We remain true to our roots, and the

II.R School is rooted in intelligent study and accommodation of different interests.

It is education about methods of getting along, of bringing democracy and conflict

resolution to the workplace, of promoting justice, dignity and productivity through
work, of securing jobs and opportunity for everyone.

That is what we arc still about. After fifty years, some things seem the same: we still
face legislative, political and workplace struggles. Some things seem to go in cycles: we
re-engineer products and technology, re-invent government and re-design work struc-
tures. But all things change and the American workplace has been the site of profound
changes—changes, we are often reminded, that are driven by compettion for market
success. We must contribute to that success and are very proud of our work in that area.

We also know that education must not lose focus on higher values. It cannot be
wrought merely into a weapon in battles for material success. It must also promote
creativity, enrichment, critical thinking and cooperation. Indeed, we must build bet-
ter cars, computers and other commodities. We must also develop strong, honest,
compassionate, sharing human beings and supporting, caring communities.

It’s a big job, this Work in Progress, as our soth anniversary slogan calls it. We are
g )ob, gress, 5 v slog

proud to share it with all of you—the people, the organizations and the communities

with which we do the work.

Lou Jean Fleron

Director, Western Region

School of Industrial and Labor Relations
Cornell University

When the ILR School was established fifty years ago with a legislative charge to
reach out to the labor and management community of New York State, founding
faculty inembers made a serendipitous decision to open the first off-campus cxten-
sion in Western New York. The strong concentration of steel, auto, chemical and
electrical manufacturing along with construction, retail and service operations
made Buffalo and surrounding communities one of the major industrial centers in
the United States. Western New York, in the tense labor-management climate of
1946, had been the scence of major labor relations confrontations and was to
become one of the pace setters in collective bargaining settlements. Its diverse
working population also set precedents in challenging workplace barriers for
minorites and women.

For ILLR, the lure of Western New York was not only its

strategic mix of industry and labor, but its networ

educational and community organizations whic

were available for collaboration with IT.R faculty in

pioneering its extension mission. Outstanding

extension faculty were recruited from the region’s

colleges and universities. Federal, state and city

agencies offered counsel and outreach. The State

Education Department gave office space and

Buffalo State College provided classrooms. Active

community organizations including the YWCA,

Buffalo Council of Churches and various busine:

service clubs sponsored programs. Most important,

chambers of commerce and the AFL and CIO central labor

councils, though at war with each other at the time, endorsed ILR’ role and sent
representatives to serve on our advisory committee which provided both programn
ideas and recruitment. Building on this existing infrastructure and Western New
York’s volunteer spirit, ILR Extension was established, supplying the base for
extending ILR throughout New York State.

The first Buffalo programs which featured ILR resident faculty as lecturers
attracted hundreds of practitioners. Response reflected the climate of the times.
When President Day received letters from managers contending that faculty
seemed “pro-labor” along with letters from labor leaders who considered speak-
ers to be “anti-labor,” he concluded that ILR seemed to be striking the right bal-
ance. For fifty years, ILR Western Region staff have initiated training, research
and educational programs to promote understanding of the issues in the indus-
trial and labor relations field faithful to the mission of the founding legislators.

Lois Gray

Jean McKelvey-Alice Grant Professor of Labor-Management Relations
School of Industrial and Labor Relations

Cornell University

Yae



















































