
Who should I meet with? 
Figure out who controls your issue. Is it something your town council should address? Or
is it under the jurisdiction of the county, the state, or the schools? 

If possible, meet (or at least request meetings) with all members of an elected body,
starting with your own representatives. Even if you don’t think they’ll agree with you or
that you don’t need their vote, they’ll appreciate the courtesy. Plus, you’ll learn something
from them.

How do I schedule it? 
Find the contact info for the person you want to talk to and for their staff. It's a good idea
to both email and call their office to make sure you get their attention. For scheduling,
you'll probably work with the elected’s assistants, so it's a good idea to develop and
maintain relationships with them. They may also offer to schedule meetings for you with
several electeds at once. 

TIPS FOR WORKING WITH
PUBLIC OFFICIALS

Meeting with your elected officials can feel intimidating, but it doesn’t need to be! 
Knowing how to schedule and run these meetings will go a long way toward making you
feel confident and making you a strong advocate for your ideas.

POLICY ADVOCACY 101

Scheduling the Meeting

Learn about the official: what are their roles in government? Their other jobs? Who
are their allies and funders? What accomplishments are they proud of? Have they
taken a public stance on the issue you want to talk to them about?

Create specific goals for the meeting. What kind of commitment do you want to
leave with? 

Decide who should come to the meeting. Which constituents will you have at the
meeting? If they cannot be there, how will you represent their voices and stories?
Then, send the elected official a list of the people who will be at the meeting. If you
want to bring someone not originally specified, let the official know in advance. 

Before the Meeting



For more policy advocacy tips and tricks, visit ppgbuffalo.org

During the Meeting

Arrival: Be a little early, and make sure you greet everyone in the office. Bring printouts of
the materials you already sent them; they likely haven’t had time to read the materials.

Don't be afraid! These are the people's representatives. They're doing their job by
representing you, and you're doing your job by telling them what people want and need. 

Use the elected’s title (e.g. “Councilmember X”) unless they tell you otherwise. Also, be
gracious about the official's colleagues—even their political opponents. You never know
who their friends are, and you don’t want to leave a bad impression.

Don’t lecture them. Briefly explain your issue and your ask, but give them time to
respond and discuss. Ask for their advice. It shows them that you value their opinion,
and they’ll often have helpful, informed ideas.

It's not enough just to have a good idea. You should offer good information and
statistics that support your argument. Be ready to talk about how this policy will affect
everyone in the area—especially their constituents. And remember: a personal story that
illustrates your points is often more powerful than a well-reasoned argument.

Strategize together about what the official can do to help your cause. They can hold
public meetings, lobby their colleagues, and connect you to other potential allies. 

Remember that you have a lot to offer them, too: a chance to sponsor a bill, to build
community support, to connect to their constituents, and to get press attention. You can
offer to do research and public engagement for them around your issue. Get a clear
understanding of commitments and next steps before ending the meeting.

Decide who will say what. That way, you won't get flustered
when you walk in the office.

Send any materials in advance, both to the official and to
their staff.

After the Meeting
Write a thank you email. Make sure to politely mention any commitments
that you and/or the official agreed to.

Follow up with them after a week or two if you haven’t heard back. Public
officials have many different priorities, and your issue likely isn’t at the top
of their list. You’ll need to be tactful and persistent to make progress.
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