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Agenda
● Welcome and Intros!
● What is power research?
● Question: Who has power in Buffalo and why?
● How is power research used in campaigns?
● Map the Power with free online resources! 



About LittleSis
● Watchdog research group
● Power research/mapping of the 1%
● LittleSis.org-- “the opposite of Big Brother”

○ A database of information on powerful people and organizations and 
a platform for power research

○ Or, an involuntary facebook of the 1%



• Project to train and support movement researchers who want to 
do power research that supports grassroots organizing



What’s power research?



What’s power research?
Power = The ability an individual or entity has 
to get what it wants, even against opposition, 
and to shape politics and society along their 
interests and priorities

Power structure = Influential people, 
organizations, and their relationships 
(network)

Power research = Investigative research 
focused on power structures with a special 
focus on relationships. Also known as 
opposition research, muckraking, strategic 
research



Who are the “power elite?” 



How do I identify who has power?



Power Indicators 
Who benefits?

● High income
● Owns property
● Gets tax breaks

Who wins?

● Who gets what they want?
● Who can move their agenda 

despite opposition?
● Recent policy fights 

Who governs?

● Who occupies important institutional 

positions and takes part in important 
decision-making groups?

● Power boards

Who has a 
reputation for 
power?



What do we want to know?







Who has power in Buffalo and why?



Who Rules Buffalo: Uniland, Delaware North, and ICE



Why do power research?

Because you’re curious about how decisions get made, and 
how the world really works (and you want to change it)



Power research can 
strengthen campaigns
● The most obvious target isn’t 

necessarily always the right one! Go up 
the food chain to identify who is really 
wielding power

● Find common enemies, align with 
unlikely allies 

● Dig up dirt and identify leverage
● Shift the narrative
● Find creative direct action targets



Standing Rock





Delaware North, UB, and ICE



Where do we start?
Step one: Identify who has power!

● Who benefits?
● Who wins? 
● Who governs?
● Who has a reputation for power?

Step two: Investigate their power networks

Step three: Use what you find!



Person!
Business ties

Non-profit & 
Philanthropy 

Campaign 
Finance

Academic 
institutions

Personal 
relationships

SEC Filings
● Details of business
● Top execs and directors
● Compensation and stock 

ownership

Lobbying
● Federal and State
● Who do they hire and what are 

their connections?
● What do they lobby on and how 

much do they spend?

Finance
● Investments: stocks & industry

990 Filings
● Details on board of 

directors
● Donations
● Financial details

Events
● Fundraisers
● Speakers
● Donations/sponsors

● Friends & family
● Social ties through 

clubs and other elite 
institutions

● Donations
● Trustee or director 

positions



Sources: websites, bios, news articles



Disclosure databases Databases that clean/aggregate









Next steps!
Start mapping!
Sign up for a LittleSis account 
https://littlesis.org/join

Follow us @twittlesis for opportunities to get 
involved!

Join the LittleSis new user training on April 9th!


